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Message from the Chair 
Who knew the extraordinary time, indeed, REVOLUTION, that we would be 
living through this spring!  As 2019 came to a close, many woodlot owners and 
foresters were already reeling in the wake of storm Dorian and/or the closure 
of Northern Pulp. The extreme measures swiftly put in place during March 
2020 to control the spread of COVID-19 have surely underlined the need to 
do things differently and rethink what is important. As a matter of fact, doing 
things differently (and smarter) has been a hallmark of what PEIWOA has been 
trying to promote ever since it was established in 2012.  

In January your Board met in Summerside; in February we produced an 8-page newsletter on firewood and 
participated in the Winter Woodlot Tour in Hampshire with a kiosk and equipment demos. John Rowe ably 
represents us at the PEI Federation of Agriculture (PEIFA) and participates in conference calls of the Canadian 
Federation of Woodlot Owners (CFWO) on our behalf. Since COVID-19, the Board does its business by email. 
Face-to-face meetings, including the AGM, are cancelled until further notice. Keep watch for notice of our 
normal AGM & Symposium as it resumes later in the year (hopefully); we have a full program planned for you. 

The membership year ends on March 31. Notices of expired or continuing 2-yr memberships will be emailed 
to members later this month with instructions for payment. In the meantime please, please take this 
opportunity to encourage others to renew or sign up as new members.  

Kathy Stuart, Chair of the Board, PEIWOA 

Your Board reaffirms the relevance and importance of PEIWOA’s goals; these are aligned with woodlot 
owner education, woodland sustainability and service to PEI’s evolving forest industry.  

The theme of this Spring issue is RESILIENCE, defined as “the capacity to recover quickly from difficulties” or 
“toughness”, and “the ability of a substance or object to spring back into shape” or “elasticity”.  We already 
know how well people on PEI respond to adversity and help each other in their communities. In this issue we 
look past adversity to find resilience, not just in humans but also in the natural resilience of woodlands when 
they are properly nurtured and restored by owners and foresters. The time is NOW for smart woodlot owners 
to direct energy towards stewardship and recovery using best sustainable practices. John Keuper responds 
to our call for insight and creativity on how to do that with his article, “Smart Money in the Woods” on p. 3.  
On p. 5, forester Sid Watts writes from his own experience on how forest policy adapts to change over time. 
He highlights the long-term opportunities for PEI woodlot owners to manage the ups and downs in economic 
and ecological cycles through paying close attention to smaller-scale methods and higher value-added 
products. On p. 7, John Rowe summarizes the activities of private woodlot owner associations across Canada. 

Kings County: 

Dan Dupont 
John Keuper 
Patrick Martens 
Sid Watts 

Queens County:  

Jesse Argent 
James MacDonald 
John Rowe 
Kathy Stuart 

Prince County: 

Bruce Craig 
Matt McIver 
John Arthur Ramsay 
Elwin Sharpe 

PEIWOA BOARD MEMBERS 
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Editor’s Note: 

John Keuper is a founding 
member of the PEI Woodlot 
Owners Association, one of four 
Kings County representatives on 
the Board of Directors. He 
currently serves as Treasurer. 

When John is not out cross-
country skiing on trails in his 
woodlot, he inspires gardeners 
and woodland owners with his 
experience and knowledge as a 
plant scientist, co-owner and 
manager of his Island Pride 
Gardens locations in Wood 
Islands and Hunter River.  

www.islandpride.ca 

During heady times we can sell a 
lot of lumber; when times are less 
so, we can improve our stands to 
heat our homes and get paid for 
that enhancement too. 

Many years ago, this Province in 
its wisdom felt that the woods 
would have great value someday, 
but at the time was not sure how. 
With this in mind, government 
created the Forest Enhancement 
Program (FEP) to stabilize and 
enhance the forest through active 
forest management.  

There are essentially three values 
in the woods, namely timber 
products, recreation and wildlife 
habitat. At first they found that 
timber products worked really 
well to justify formation of this 
long-lived program. Over time 
they have found that FEP can 
also influence change to benefit 
other values expected by society. 
These include watershed and 
wildlife enhancement, 
recreational benefits (such as 
mountain biking, bird watching 
and cross-country skiing, just to 
name a few), and the newest one 
being carbon sequestration. The 
FEP program PAYS contractors 
or land owners to accomplish 
forest improvements in the 
woods. 

SMART MONEY IN THE WOODS  
 by John Keuper 
 

The FEP program first creates a plan by paying a professional forester to assess your lands and provide a 
management plan based on what you desire to make your lands productive for any of the values of the 
forest listed above. Over the ten year life of your plan, this forester identifies the trees and breaks the work 
out into urgent and important, and important but not urgent.  

If you haven’t already done so, GET YOUR FOREST INTO THE FEP PROGRAM so you too can get 
engaged in your woodland (see how next page). Woodlands are critical to our future in many ways regardless 
of which of the values listed above you ascribe to. 
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Well folks, I “went to the woods...”   

The old saying is, "when things are 
tough, men go to the woods" to find 
themselves.  I have found this to be 
true in many ways. There have been 
many changes in what men have 
been doing in the woods over the 
centuries, from cutting masts for 
shipbuilding, sending timber across 
the Atlantic, building long-gone 
railroad tracks, cutting pulp to feed 
large mills on the mainland, and so 
on, all leading to what we have out 
there today.  

One change is that women also find 
themselves in the woods; another, 
the nearest pulp mill is no more, 
there is increasing consolidation of 
mills on the mainland, and the list 
goes on. The one stable thing is that 
wood fiber is consumed by all of us.   

Whether we build or heat our home, 
or sit on the throne every morning 
to read the paper, or create one-of-a-
kind wood products, there is 
opportunity there for us to work 
smarter. With this logic in mind, 
amid the recent slowing of the 
economy and concerns about the 
future, we need to keep in mind that 
there is always value in the woods. 
How we turn that value into 
something we can use or sell is just 
a matter of timing. 

Focus on 
Resilience 
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 Smart Money in the Woods (cont’d) 

This year, especially with the COVID-19 
experience, it is time to make good use of the 
woods again. Thus, with this time on our hands, 
WE URGE YOU to partake in some online 
courses put in place by the Department of 
Lands and Forestry in Nova Scotia. They are 
simple materials, easy-to-read and can improve 
your knowledge in the woods.  

The ones of special interest that we are 
promoting are Tree Identification, Pruning, and 
Pre-Commercial Thinning*.  All of these tasks 
can be accomplished easily with only a small 
investment in equipment for your woodlot. If 
you would rather, you can hire a contractor to 
help you formulate and implement the plan. In 
either case you have increased your skills and 
knowledge of the woods. Once you become 
informed on these topics, in the summer/fall we 
(PEIWOA) will host “Walks and Talks” with 
these topics in mind, TBA.   
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The return on your investment will come over 
time.  The other old saying to remember, "The 
best time to plant a tree was 20 years ago---the 
second best time is today" also applies to your 
woodlot. Watch for new tree planting 
opportunities when they become available. 
Timber stand improvement does increase the 
useable fiber in your woods, helps with mental 
health, and will provide increased value in your 
forest products, many of which may not be on 
your radar at this time.   

Over the years we, the PEI Woodlot Owners 
Association (collectively all of you), has reached 
out to many of you to improve your skills and 
familiarity with issues in the woods. For instance, 
we have hosted various workshops such as tax 
and estate planning for woodlands, hosted a 
world-renowned speaker on the forest resource in 
other lands, put on professional chainsaw courses, 
held discussions on drones and lidar, participated 
on your behalf on the national woodlot owners 
federation, and contributed position papers on 
items of interest such as the building code 
requirements.  

If well planned, the improvements you make to 
your forest can deliver new products as well as 
help you get paid for the work---not to mention 
you might find yourself too! 

What did I find in the woods? I love all values of 
the woods and being there gives me joy and 
satisfaction through woodlot management, 
recreation, and wildlife enhancement.                                  
                                                              --John Keuper 

 

*The Nova Scotia Department of Lands 
and Forestry has many great online 
tools for private woodlot owners.   

https://novascotia.ca/natr/ 

https://woodlot.novascotia.ca/ 

https://novascotia.ca/natr/Education 

To access individual modules for Tree 
Identification, Pruning and Pre-
Commercial Thinning, search the list at: 

https://woodlot.novascotia.ca/content/
woodlot-management-home-study-
program 

  

For more information on FEP: 

https://www.princeedwardisland.ca/en/
information/environment-water-and-
climate-change/forest-enhancement-
program-fep-forestry-services 
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We all feel a strong connection to the 
forests of PEI. I am going to walk you 
through a brief history of my own 
connection and thoughts about PEI’s 
woodlands from my past experience and 
my view to the future.   

I started working for the Province of PEI 
in 1976 in what was then known as the 
PEI Forest Service. As a new graduate 
hired to help woodlot owners create 
management plans, I was more than eager 
to make a difference. I had a vision of 
looking 40 years into the future and 
seeing pristine woodlots and proud 
woodlot owners actively managing their 
woodlots. Of course, it was just a vision 
and it never became the reality that I had 
hoped it would.   

As in many occupations, you learn as you go. You take what you 
have learned in your training and you apply it. You watch and 
analyze and try to apply the best practices suitable to our woodlands, 
always making adjustments as your own knowledge grows. There are 
always options and often very different points of view. That fact has 
not changed. I was fortunate to work with people who truly cared 
about the forest: we often openly shared ideas and opinions, ones that 
shaped the practices recommended today in Island woodlots. These 
practices will never (and should never) stop changing in the same way 
our collective knowledge and forest related issues would never stop 
changing.   

Back when I first began to walk properties and write management 
plans, the resource was quite different than it is today. At that time a 
huge part of our forestland was covered in white spruce. Abandoned 
farmland created an environment well suited to the establishment and 
growth of this single species. What was noticed about these stands of 
“old field” white spruce was that by the time they reached fifty years 
of age or even younger, they were in decline. PEI had tens of 
thousands of acres of this cover type that we knew had a relatively 
short life span. A harvesting industry grew, the likes of which we had 
never seen before or likely will ever see again. Of course the amount of 
clear-cut harvesting created dissatisfaction for many, but in reality, 
there really weren’t many other options.  

LOOKING BACK... AND LOOKING AHEAD.... 
by Sid Watts 
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Around this time, the Province 
of PEI geared up a higher-
volume planting program to 
attempt to keep up to the 
increased harvesting. In some 
eyes it was not seen as perfect 
but who’s to say what ‘perfect’ 
is?  The Province did what it 
could to replenish the forest 
with species that could sustain 
an industry in the future, albeit, 
a different one from the large-
scale harvesting that had 
emerged.  

In those early years there were 
only softwood species 
available. But even this 
allowed for some diversity of 
species on sites that once were 
predominantly one species.   

There was no known way to 
slow the process of decline and 
collapse of the acreage of “old 
field” white spruce. This spruce 
resource created employment for 
harvesters and income for 
landowners.  As the machine 
harvesting became more and 
more efficient, the person-years 
of employment per unit 
harvested became less and less. 
So began the heyday for large- 
scale harvesting in PEI.   

Sid Watts is an active member 
from Kings County for the PEI 
Woodlot Owners Association, 
currently serving as Secretary on 
the Board of Directors. He crafts 
beautiful one-of-a-kind wooden 
pens at wattstreefarm@yahoo.ca   
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As time went on, hardwoods were added to the 
mix, much to my personal delight. The provincial 
government’s Forestry Division constantly 
grappled with which direction to take. Ideas were 
shared and policies were debated and developed.  
This is as it should be. Programs and policies 
should be constantly changing to meet the needs 
of the times.   

After looking back over the past forty or so years, 
now let’s look ahead into the next forty. I’d like 
to share some of my thoughts looking forward, 
starting with where we are today. One reality is 
that we no longer have that massive inventory of 
“old field” white spruce. The major market for 
pulpwood and studwood in Nova Scotia has 
dried up. You could say we are at a new 
beginning.  There seems to be a scattering of new 
family-run small sawmills emerging. I wonder if 
this can be a key to a new beginning for smaller 
scale woodlot management.   

Here is my vision for the next forty years.  It 
starts with less dependence on large scale 
harvesting equipment. It is my opinion that 
smaller scale equipment is preferred by a majority 
of woodlot owners. If, and it is a big IF, we can 
somehow grow more small equipment operators, 
with the right sized equipment and knowledge to 
do true improvement work, we will be on a more 
acceptable path for a forest industry.   

These operators must be able to make a good 
living and the woodlot owner must receive a 
reasonable fee for the wood harvested.  Both of 
these at one time are likely not very possible right 
now but let’s be a little patient.   

Woodlot owners want improvements in the 
growing stock on their lands and it’s clear that the 
owners, for the most part, are not going to do the 
work. If the landowner receives nothing in terms 
of a financial payment, and only a promise of an 
improved woodlot, I believe most will not be that 
interested.  

This is where small scale vs. large scale collides, 
and large scale has been winning. Larger scale 

harvesters are able to offer a more substantial 
cheque to landowners, and as the saying goes, 
“money talks”. However, I believe this can and 
will change over time.   

In the management of our woodlands to produce 
higher value timber, there will always be low-
grade materials. Instead of sending that off 
Island as pulpwood or some other lower end by-
product, why not continue to develop a stronger 
biomass industry?  One that is based solely on 
taking low-grade woods from managed woodlots 
to be our homegrown energy. This can get us 
significantly off oil and be the basis for 
continuing to improve the growing stock in our 
woodlots.   

I spent part of my career trying to get value-
added wood business to develop in PEI. This is 
another piece to the puzzle that truly needs to be 
developed. It is these end users who will put their 
requests to the small local sawmills for species 
and sizes of woods required. In turn, the custom 
sawmills will reach out to the small-scale 
contractors to supply them with their needs from 
our well-managed woodlots. This is the 
economics of how I envision a future of well-
managed woodlots in PEI.  

Most of this cannot be accomplished without the 
support of our provincial government. Not just at 
a single department level but as a provincial 
priority to develop value-added products for all 
of our resource based industries. This means 
putting less emphasis on high volume 
commodity products and much more emphasis 
on lower volume, higher value. That is how I see 
economic stability and wealth creation can 
happen, along with environmental stability in 
our forest.   

These are my thoughts and vision for the future. 
It is one where we are firmly linked from the 
forest to the end-user. It is one where each 
woodlot owner has deep pride in the values of 
the woodland, from economics, to homes for 
wildlife, to the sustaining of our world and 
sharing with everyone.              ---Sid Watts                                      

LOOKING BACK... AND LOOKING AHEAD.... (cont’d) 
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The PEI Woodlot Owners 
Association  (PEIWOA) is 
one of eight member 
organizations that make up 
the CFWO. We have 
representatives from Nova 
Scotia to British Columbia 
(except for Nfld and Sask 
which have very limited 

private ownership of productive woodlots). We meet 
monthly via conference call and deal with topics that 
are common to all jurisdictions. Our main focus is to 
lobby the Federal Government to develop programs 
that will supplement provincial programs already in 
place to stimulate the industry and ensure it is 
sustainable for many decades to come.   

Our representatives recently met in Ottawa with 
Federal Government representatives; other woodlot 
groups; urban forest interests; forest nursery reps; 
Canadian Forest Service; environmental groups; 
etc.; to learn the particulars of the “Two Billion 
Trees” Program announced by the Liberal gov’t just 
before the last election. There is immense national 
interest in the program but there is no defined 
budget yet to implement it.  

As we all know, with the current condition of the 
Canadian economy, there is not much hope in  
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seeing the 3 billion dollars set aside that is 
needed to make this national program viable. 
Two-thirds of the money was to go directly to 
the provinces and one-third was to go to forestry 
groups such as ourselves. We had high hopes for 
a much-needed boost in planting and silviculture 
work in our neglected woodlots, not to mention 
making work for many people in a depressed 
industry. Now we can only wait –-and hope 
things aren’t “de-railed” for the long term. 
 
In most of Canada, harvesting has been shut 
down because of late winter storms–like 
Manitoba–or road closures and sawmills and 
pulp mills closed--like the Maritimes. The Covid 
19 virus pandemic has also compounded the 
problems for the industry. The only bright spot is 
the stable market for firewood and developing 
markets for biomass--like here on PEI.   

Another casualty of the current pandemic was 
our AGM which was planned for late May in 
Quebec City in partnership with the provincial 
forestry association annual meeting.  This would 
have been the first time ever for an AGM of the 
CFWO so we were looking forward to meeting 
all the provincial reps “face-to-face”. It is hoped 
that the meetings can be re-scheduled for later in 
the year.  
      ---John J. Rowe 

Report from the Canadian Federation of Woodlot Owners (CFWO) 
 by John J. Rowe 

The PEI Woodlot Owners Association values your continued support through your membership.  

Please encourage others to join so we can help even more people add value to woodlands, conserve 
wildlife habitat and create superior quality forest products.  

Contact information for PEI Woodlot Owners Association (PEIWOA): 
Mailing Address: 81 Prince Street, Charlottetown, PEI   C1A 4R3 

Facebook:  PEI Woodlot Owners Association 
Website:  www.peiwoa.ca (under development) 

Have you news and notes about your woodlot or about managing woodland in general?   
Readers are welcome to post stories, relevant articles and photos on our Facebook page through 
patrickmartens@hotmail.ca or email them to the editor of this newsletter at stuart.kathy@gmail.com. 
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The 2020 Winter Woodlot Tour was held on February 22 on the grounds of Bluefield High School in 
Hampshire. PEIWOA was well represented with a kiosk and equipment demos. Photos courtesy Ron MacKay. 


